
OCSD Shared Decision Team Minutes 

May 7, 2019- 3:15 PM 
District Office 

 
Members present:  Lori Cimpi, Eric Coriale, Carrie Earl, Allison Ferrucci, Stephanie Neff, Jennifer Raux, Laura Reff, 
Andrew Sayles, Angela Sayles, Stacey Tice, & Mary-Margaret Zehr 
 
 
Members absent: Craig Clarke, Stacey Jones, Joanne Makarchuk, Katie Nestler, Phillip Ottaviano, & Elizabeth Roberts 
 
 
1. School Safety Update from School Resource Office, Matthew Ware 

Mr. Ware updated the committee on numerous initiatives in the district regarding school safety.  The school has 
just completed ‘Stop the Bleed’ training for all staff members.  Additionally, he has established a student safety 
group at both the MS and HS.  The student group has made great recommendations to improve safety within 
the buildings.  Mr. Ware also discussed the Smart Schools Bond Act safety enhancements such as cameras and 
access control updates.  Furthermore, the district has improved outside safety and outside groups using school 
facilities safety protocols. 
 

2. Updates from building committees on Shared Decision Making (SDM) 
The committee heard updates regarding the Shared Decision-Making Committees in each building.  The 
buildings that were present reported that the first year was productive. 
 
 

3. Parent survey from North Broad 
Mr. Coriale shared that the ESSA survey of the parents at North Broad was very affirming.  There were several 
areas that were exceptional and only two that were noted as needing improvement.  Mr. Coriale has reviewed 
the survey with his ESSA team and the areas for improvement will be addressed through the plan that is 
required.  Mr. Coriale noted that the survey was well received and they should look at doing the survey 
annually. 

 
4. DCIP (District Comprehensive Education Plan) 

Mrs. Zehr asked for volunteers to assist with the creation of the District Comprehensive Education Plan that is 
required for the ESSA targeted district identification.  Stefanie Neff, Eric Coriale, Allison Ferrucci, and Stacey Tice 
volunteered to be part of the team. 
 

 
 
 
September 17, 2019 Agenda: 
1. Updates from building committees on implementation of Shared Decision Making (SDM) 
2. DCIP (District Comprehensive Education Plan 
3. Attendance update 
4. Other 
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